TRUONG DAIHOC SU PHAM KY THUAT ~ Nganh dao tao: Tét ¢4 cdc nganh dio tao CDIO
~ TP.HOCHIMINH Trinh d9 dao tao: Pai hoc

VIEN SU PHAM KY THUAT Chuong trinh dao tao: Tét ca cic chwong trinh
dao tao dai hoc theo CDIO

Pé cwong chi tiét hoc phan

1. Tén hoc phan: Ky niing xdy dung ké hoach M3 hoc phin: PLSK320605
2. Tén Tiéng Anh: Plan Skill
3. S0 tin chi: 2 tin chi (2/0/4) (2 tin chi 1y thuyét, O tin chi thyc hanh/thi nghiém)
Phan bd thoi gian: 15 tuan (2 tiét 1y thuyét + 0*2 tiét thuc hanh + 4 tiét ty hoc/ tuan)
4. Céc giang vién phu trach hoc phan:
1/ Giang vién phu trach chinh: ThS. Pang Thi Di¢u Hfén

2/ Danh séach giang vién cung GD: GVC_Ths. Nguyén Thi Phuong Hoa; TS. Duong Thi

Kim Oanh, GVC_THS. Lé Thi Hoang
5. Piéu kién tham gia hoc tip hoc phin

Mon hoc tién quyét: Khong

Mon hoc trude: Khdng
6. Mb ta hoc phan (Course Description)

Hoc phan nay trang bi cho nguoi hoc nhiing kién thirc co ban vé phuong phéap xay dung
ké hoach. Hudng dan cho nguoi hoc cac ki nang tu duy va tim kiém giai phap phu hop véi
diéu kién va hoan canh ban than dé tir d6 nguoi hoc xay dung cho minh ké hoach hoc tap, ké
hoach cho cong viéc phit hgp va hidu qua. Ngoai ra con huéng dan ngudi hoc cach thire quin
i thoi gian va sap xép cong viée hiéu qua.

7. Muc tiéu hoc phan (Course Goals)

Muc tiéu Mo ta Chuén diu ra
(Goals) (Goal description) CTDPT
(Hoc phan nay trang bi cho sinh vién:)
Gl C0 kién thirc tong quan vé ké hoach va 1ap ké hoach 11
G2 C6 kién thic vé qui trinh 1ap ké hoach, sip xép cong viéc theo tinh 23 24,25

cép bach va tam quan trong, phwong phap quan 1i thoi gian.

G3 K$ nang thuc hién va lanh dao nhdm, trinh bély hiéu qua cac két 31 3.2
qua thuc hién nhiém vu hoc tip, k¥ nang giao tiép. B

Hinh thanh duogc y tudng, 1ap va thuc hién dugc cac loai ké hoach
G4 R " o 4.2
ca nhan va ké hoach cong viéc.

8. Chuén diu ra ciia hoc phan

Chuén M ti Chuan
dau ra HP (Sau khi hoc xong mén hoc nay, nguoi hoc cé thé:) dau ra
CDIO

G1 | G1.1 | Trinh bay khai niém ké hoach, myc dich, vai tro, thanh phan va phan 11
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loai ké hoach.

G1.2 | Phan tich duoc dic diém va cAu tric cta ké hoach 1.1
G2.1 | Trinh bay dugc cac budc trong qui trinh xay dung ké hoach. 2.3.1;2.3.3
G2 Trinh bay va giai thich dugc nhimg phuong phap co ban dé xac dinh 2.4.5

ngudn e chu quan va khach quan.

Trinh bay va giai thich dugc phuong phap xac dinh muc tiéu, xac dinh 2.3.3,
G2.3 | nhitng cong Vi‘éC va trinh ty cong viéc phai thuc hién, phuong phéap | 2.4.5,2.5.3
thuc hién, nguon luc, thoi gian ... trong bang ké hoach.

G2 Trinh bay dugc céc nguyén tac va phuong phap quan i thoi gian toan | 2.3.3, 2.4.7
G2.4 dién va cach xac dinh thir ty vu tién cua céng viéc. Xac dinh duoc
" | thuc trang su dung thoi gian cia ban thén va d€ ra duoc phuong phap
khac phuc.
Hinh thanh va phat trién thai do hoc tap, t6 chtrc hoc tap c6 ké hoach, 2.4.7
G2.5 | quan ly thoi gian hi€u qud, thuc hién ké hoach nghiém tic, khoa hoc 253
va sang tao.
Hinh thanh, t6 chirc va quan 1i va phat trién duoc nhém dé thuc hién 3.1.1,
G3.1 | dugc cac nhiém vu duge giao theo nhom va ca nhan theo dung yéu 3.1.2,
G3 cau. 3.1.3,3.14
G3.2 | Trinh bay két qua bai tap trudce 16p theo ding yéu cau. 3.2.6
G4.1 | Suu tam/thiét ké dugc cac ban ké hoach theo timg phén loai 43.1
G4.2 Xéc dinh du(_)’q nguén luc chu quan, khach quan, ndi dung cua céac yéu 43.1,
"~ | to trong ban ké hoach nhu muc ti€u, ndéi dung cong viéc. 441,442
G4 | G4.3 | Thiét ké va thyc hién dugc cac ban ké hoach dai han, trung han, ngén | 4.4.1,
han cho bén than va cho cong viéc theo dung yéu cau. 443,451
Nhan xét va danh gia duge mot s6 ké hoach va kiém soat viéc thuc 455

G4.4

hién ké hoach.

9.  Tailiéu hoc tap
- S&ch, giao trinh chinh:
e Ding Thi Diéu Hién, 2013, Bai giang K¥ ning xay dung ké hoach, Truong PH SPKT
Tp.HCM
- S&ch (TLTK) tham khao:
e Robert Ashton Xuén Nguyén dich, 2012, Ké hoach cuéc doi_700 cich don gidn dé
thay doi cuoc song tot dep hon, Nha xuat ban Tré, Tp.HCM.
o Kim Nguyét tuyén dich, 2011, Click vao thoi gian, Nha xuét ban Phu nit.
e Dr. Yan Yager HO Van Hiép dich, 2010, Nghé thudt Quan Ly thoi gian sang tao cho
ky nguyén moi, Nxb Van Hoa Sai Gon.
e Harvard Business School Press, 2007, Qudn Iy thoi gian — Bé sdch cam nang ky ning
bo tui, Nxb Tri thuc, 2007.
e Tai li€u trén Internet: tr khoa: K¥ nang xay dung ké hoach, Xay dung ké hoach, Quan
li thoi gian, Muc ti€u cudc doi..
10. Panh gia sinh vién:
- Thang diém: 10
- Ké hoach kiém tra nhu sau:

Hinh Noi dung Thoidiém | Céngcu | Chuin | Tilé




thirc KT diura | (%)
KT KT
PIEM QUA TRINH 50
Bai tap 40
M&i nhom 1ap ké hoach dé suu tAm (hodc | Tuan 3,4 Bai tap G11 | 10
tw thiét ké) va bao cdo 4 loai ké hoach nhom, thao | G1.2
theo 1 hinh thirc phan loai. luan théng G3.1
nhat trén '
BT#1 16p, vénha | ©3-2
thuc hién va | G4.1
bao cao trén
16p
X4y dung ké hoach ca nhin, gom cac Tuin Bai tip c4 G2.1 20
noi dung sau: 7 56,789 | nhian:Mdi | @G22
1. Phan tich (SWOT) d¢ xac dinh tudn thuc
diém manh, diém yéu, co hoi va hién 1 noi G2.3
thach thirc ctia ngudn Iuc bén dung ciiabai | G24
ngoai (gia dinh, nha truong, xa tap. Tudn 11 | G2.5
h_cf)Ai) doi voi ban than cua moi sinh ndp bai tdng | G4.2
vién. hono.
2. Xéc dinh myc tiéu dai han, P G4.3
trung han, ngrfm han cho ban than. G4.4
3. Chon 1 muc tiéu ngén han (cua
BT#2 tudn ké tiép), xac dinh cac cong
viéc can thuc hién, uéc lugng vé
thoi gian, ngudn luc can c6 dé
thue hién.
4. Lap bang ké hoach ctia ban than
trong tuan ké tiép (chi ra duwoc
thoi gian lam viéc dé dat duoc
muc tiéu cua bai tap 2.3), thuc
hién va danh gia.
5. Lap bang ké hoach hoc tap cac
thang con lai trong hoc ky nay
theo doi va danh gia.
Lap ké hoach theo nhom dé thuc hién 1 Tuin Bai tap 10
trong cac chu dé sau: o 10,11,12 | nhémvénha | g21
1. Nhom Ién ke hoach, thict ke va thuchiénva | .,
gidi thiéu, quang ba 1 san pham béo c4o trén '
(tu chon) trén 16p. 16p G2.3
G2.4
2. Nhém Ién ké hoach, thuc hién tom G2.5
BT#3 tit va bao céo trong khoang 15° 1 G3.1
quyén sach vé chu dé phat trién G3.2
ban than. G4.2
3. Nhém Ién ké hoach va thyc hién G4.3
G4.4

quay, xtr 1i 1 doan phim khoang 7’
vé chu dé bao vé méi truong hoic
théi quen cuaa sinh vién.




Khi thuc hién xong mdi nhom tu danh
gia lai két qua thuc hién so véi ké
hoach.

Luu ¥: 1én ké hoach dy phong

., ‘ Diém danh, 10
biém chuyén can tham gia xay
dung bai
PIEM CUOI KY 50
- Tiéu luin c4 nhan vé quan li thoi Tiéu luan G24 25
gian. G4.4
G2.1 25
- Bai tdp nhom dé 1én ké hoach thyc Thi theo G2.2
hién cac nhiém vu cia bai tap. nhom G2.3
G2.4
G2.5
G3.1
G3.2
G4.2
G4.3
G4.4

11. Noi dung chi tiét hoc phan:

Tuan

Noi dung

Chuan dau
ra hoc
phan

Gioi thiéu mon hoc

A/ Céac ndi dung va PPGD chinh trén 16p: (2)
Noi dung GD ly thuyét:
+ Gi6i thiéu mon hoc vé muc tiéu, ndi dung, phudng phéap day hoc,
phuong phép danh gi4, tai liéu mon hoc.
+ Khao sat mot sb yéu td dé xac dinh trinh d6 ban dau cua nguoi
hoc vé mén hoc.
+ Yéu cau sinh vién néu mot sé uéc mo/muc tiéu 16n cia minh va
trinh bay
PPGD chinh:
+ GV gioi thiéu mon hoc.
+  Thuyét trinh, truc quan.
+ Sinh vién trinh bay

Gl.1

B/ Cac néi dung can tw hoc & nha: (4)
+ Tim trén Internet v6i tir khéa: “K¥ niang xay dung ké hoach”,
“xay dung ké hoach” va tra 10i 2 cau hoi sau:
1/ K& hoach 1a gi?
2/ Céc thanh phan trong ké hoach va dic diém cua ké hoach.

G1l1

Bai 1: Cdc yéu té co ban ciia ké hoach

4




A/ Tém tit cac ND va PPGD chinh trén 16p: (2)
Noi dung GD Iy thuyét:
+ Khai niém
+ Dic diém
+ Thanh phan
PPGD chinh:
+ Pam thoaqi
+  Thuyét trinh, triec quan.

Gl1
Gl.2

B/ Céc ndi dung can tw hoc ¢ nha: (4)
Poc tai liéu va tra 101 2 cau hoi
1/ Muc dich cua ké hoach
2/ Céc loai ké hoach va su khac nhau cua cac loai ké hoach

Gl.1
Gl.2

Bai 1: Cdc yéu té co ban ciia ké hoach (tiép theo)

A/ Céac ndi dung va PPGD chinh trén 16p: (2)
Noi dung GD ly thuyét:
+ Muc dich
+ Phan loai
PPGD chinh:
+  Thuyét trinh, truc quan.
+  Dam thoai
+  Thdo ludn nhém: chii dé: Xdy dung ké hoach lam viéc nhém dé
swu tam cac logi ké hoach theo cdc phan loai, cac nhom bao cdo
(bai tap diém qua trinh 1)

G1l1

B/ Cac ndi dung can tw hoc ¢ nha: (4)
Thuc hi¢n ké hoach cua nhom, ndp cho gido vién va chuan bi bao
cao.

G3.1

Bai 1: Cdc yéu té co ban ciia ké hoach (tiép theo)

A/ Céac ndi dung va PPGD chinh trén 16p: (2)
Noi dung GD ly thuyét:
+ Béo céo, phan tich két qua bai tap va rat ra cach thuc dé tién
hanh x4y dung va thuc hién ké hoach.
PPGD chinh:
+ Cac nhom bao cao, giao vién nhdn xét
+  Hoc tap trai nghiém.

G3.1
G3.2
G3.3
G4.3
G4.4

B/ Cac ndi dung cin tw hoc ¢ nha: (4)
DPoc tai li¢u va rat ra qui trinh xay dung ké hoach.

G21

Bai 2: Tién trinh Igp ké hoach

A/ Céac ngi dung va PPGD chinh trén lop: (2)
Noi dung GD ly thuyét:
+ Khai quat chung vé tién trinh 1ap ké hoach
+ Xac dinh ngudn lyc khach quan
PPGD chinh:
+  Thuyét trinh
+  Pam thoaqi
+  Thdo ludn

G2.1
G2.2




B/ Cac nfi dung can tw hoc & nha: (4)
Tim hi€u v€ phuong phap phan tich SWOT

G22

Bai 2: Tién trinh Igp ké hoach (tiép theo)

A/ Cac ndi dung va PPGD chinh trén 16p: (2)
Noi dung GD 1y thuyét:
+ Xac dinh ngudn luc cha quan
+ Xac dinh muc tiéu
PPGD chinh:
+ Thuyét trinh
+ Huwong dan thuc hién bai tdp ca nhan vé xdc dinh ngué‘n lye chu
quan

G2.2
G2.3

B/ Cac ndi dung cin tu hoc ¢ nha: (4)
. Ph?m tich SWOT cho ban than
» Trac nghiém xac dinh nang lyc ban than

G2.2

Bai 2: Tién trinh lgp ké hoach (tiép theo)

A/ C&c ngi dung va PPGD chinh trén 16p: (2)
Noi dung GD Iy thuyét:

+ Xac dinh muc tiéu
PPGD chinh:

+  Thuyét trinh

+  Dam thoai

+ Bai tdp nhom vé xdc dinh muc tiéu

G2.3

B/ Céc ndi dung cin tu hoc & nha: (4)
Moi sinh vién xé&c dinh muc tiéu dai han, trung han va ngan han cho ban
than.

G2.3

Bai 2: Tién trinh Igp ké hoach (tiép theo)

A/ Céac ndi dung va PPGD chinh trén 16p: (2)
Noi dung GD ly thuyét:
+ Xéc dinh cong viéc va trinh tu thyc hién
PPGD chinh:
+  Thuyét trinh
+  Pam thoai
+ Bai tdgp nhom vé xdc dinh cong viéc va trinh ty thyc hién cua 1
muc tiéu

G2.3

B/ Cac ndi dung cin ti hoc ¢ nha: (4)
Lap bang ké hoach ctia ban than trong tuan keé ti€p.

G2.3
G4.2
G4.3

Bai 2: Tién trinh Igp ké hoach (tiép theo)

A/ Céac ngi dung va PPGD chinh trén lop: (2)
Noi dung GD ly thuyét:
+ Phéan cong cong viéc va udc lugng thoi gian
+ Xac dinh ngudn luc khac
PPGD chinh:
+  Thuyét trinh
+ Dam thoai
+ Thdo ludgn nhém vé phdn cong cong viéc va woe liwong thoi gian

G2.3
G2.4
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B/ Cac ndi dung cin tw hoc ¢ nha: (4) . G4.4
=  Thuc hién ké hoach da thiét ké & tuan 8 ghi lai nhitng thuan G25
loi, kho khﬁl’,l va rut kinh nghiém.
= Lap bang ké hoach hoc tap cac thang con lai trong hoc ky
nay.
Bai 2: Tién trinh Ip ké hoach (tiép theo)
A/ Cac ndi dung va PPGD chinh trén 16p: (2) G2.3
No6i dung GD ly thuyeét: G4.3
+ Lap bang ké hoach hanh dong G4.4
+ Kiém soat viéc thuc hién
10 | PPGD chinh:
+  Thuyeét trinh
+  Dam thoai
B/ Céc ndi dung cin tw hoc & nha: (4)
Hoan thanh bai tap 2, ndp vao tuan 11
Ne A , Py , A N A N Py A 625
Bai tdp nhom van dung ly thuyét bai : Tién trinh ldp ké hoach G4.3
A/ C&c ndi dung va PPGD chinh trén 16p: (2) G1l4
Noi dung GD ly thuyet: G4.1
11 Thao luan trén 16p d€ 1€n ké hoach thuc hién bai tap 3 G4.2
PPGD chinh:
+ Thao ludn nhom
B/ Céc ndi dung cin tw hoc ¢ nha: (4)
Thuc hién bai tap 3, chuan bi bao céo
Bai tgp nhém (tiép theo)
G2.5
A/ C4c ni dung va PPGD chinh trén 16p: (2) G3.1
N¢i dung GD Iy thuyét: G3.2
12 | Céac nhom bao céo G3.3
PPGD chinh: G43
+ Bado cédo két qua 1am vi¢c nhom
B/ Cac nfi dung can ty hoc ¢ nha: (4) G2.4
DPoc tai li¢u ve quan li thoi gian
Bai 3: Qudn li thoi gian
A/ Cac ndi dung va PPGD chinh trén 16p: (2) G2.4
Noi dung GD ly thuyeét:
+ Khai niém
13 + Mot sd nguyeén tic va y tuong quan li thoi gian: Hiéu vé viéc si

dung tho1i gian cia ban than
PPGD chinh:
+ Thuyét trinh
+ Dam thoai
+ Cobng nao.




3 G2.4
B/ Cac nfi dung can tu hoc ¢ nha: (4) ‘ G4.4
Xéc dinh thoi gian st dung thuc t€ ctia ban than trong tuan.

Bai 3: Qudn li thoi gian (tiép theo)

A/ Cac ndi dung va PPGD chinh trén 16p: (2) G2.4
N¢i dung GD ly thuyét:
+ Mot 5O nguyén tic va y tudng quan li thoi gian: Hiéu vé cong
viéc

+ MOt sb nguyén tic va ¥ tudng quan 1i thoi gian: Ngin ndp va lam
14 viéc tét hon
PPGD chinh:

+ Thuyét trinh

+ Dam thoai

B/ Céc ndi dung cn ti hoc 6 nha: (4) G2.4
Ap dung cac nguyén tic vao cong viéc ca nhan va ghi nhan nhimg thay G4.4
doi.

Bai 3: Qudn li thoi gian (tiép theo)

A/ Céac ndi dung va PPGD chinh trén 16p: (2) G24
N¢i dung GD ly thuyét:
+ Mot sd nguyén tic va ¥ tudng quan li thoi gian: Chuan bi thay
do6i
+ Ontap

15 | PPGD chinh:

+  Thuyét trinh
+  Dam thoai
+ Cobng ndo

5 G2.4
B/ Cac ndi dung can tw hoc ¢ nha: (4)
- Tiéu luan ca nhan vé quan li thoi gian.

12. Pao dirc khoa hoc:

e C4c bai tdp & nha dugc thyc hién tir chinh l?én than sinh vién. Néu bi phat hiénqcé sao
chép thi xtr Iy cdc sinh vién c6 lién quan bang hinh thirc danh gia 0 (khong) diém qua
trinh va cuoi ky.

e Sinh vién thi ho: Sinh vién thi ho va sinh vién nho thi ho s& bi xir Iy theo quy ché hoc tap.

13. Ngay phé duyét lin dau:
14. CAp phé duyét:
Trudéng khoa Truéng BM Nhom bién soan

Ping Thi Di¢u Hién
Lé Thi Hoang
15. Tién trinh cip nhat PCCT

Lén 1: Noi Dung Cap nhat DPCCT lan 1: ngdy thang nim <ngudi cdp nhat ky
va ghi rd ho tén)




To truéng Bo mon:




